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l. Subject report is forwarded for review and evaluation in accordance
with pavagraph 4b, AR 525-15. Information of actions initiated as a
result of subject report should be forwarded to ACSFOR OT UT within 90
days of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.
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CONFIDENTIAL

DEPIRTYENT OF THE ARMY
HIADQUARTIRE, 16TH AVIATION GRCUP (CCMBAT)
APO 8an Prancisco 96374

AVIF=-ARSC

SUDJECTs rnt.icgsl Roport - Lusecrs learmod (16th Aviation Growp
Combat)) Period Ending 30 Awil 1970, RCS CSYOR-65 (RI)

ST DISTRIZUTIONS

1. (C) SHCTICH X, CPERATIONS: SIGMIFIC.NT ACTIVITIES
& Cormmand
(1 ‘Wlesicns The 16th Aviastion Qroup (Combct) provides, ou-
porvises, and sustains Army aviation eupport of th» Ameri-
cal Division,
(2} wesponeidiliticss .
(s) Coemand the mejor svistion elsnente of the DMvision.

() Exsreiss special staff supervision over sll irmy
aviotion activitdss,

(¢) Swpervise siroraft maimomance and suprly.
(4) Suporvise flying safety progris.

{(¢) Particijcto in planning crd cxecution of combet opera~
tions,

(f) Provids lrzy /viation Blemeri to the DIOC,

(3) Yoy Porscrnels .
(a) $6th aviation Jroup (Cotict) MHoadguarters.
€COs 6CL Tolbert L, Townsend, seam@il 30 Juw 69 to presert,
103 17C (P) Jorry l. Toagus, (UNIEN1, 31 Dee 69 to present,
813 M Btaston C. Young, @SR § Jan 70 to 22 Fob TO.

7
For g7 a7
T A0
’l“c;”cl.u:?‘ COWNGRARED AT 3 VIAR BNTEEVALS;
cSCLASEINED AFTER 12 VIASS.
200 08 51000
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ks Met;oul Bapos . %@.ﬂ-‘*—a (16ts Avietion Greay
(Cezbat)) Perisd Bnding 30 April 1970, RCS CSTOR-65 (RI)
112 Williear D, Yoltluis, “SEEIPNENS, 24 b 10 to 15ue70,
HA Crarles E. Gann, JuilENISS 15 Haz 70 to present,
! 22¢ CPT Carl P, lohoenn, {Mmemgmegle Oct &9 to 13 Y 70,
| 112 Randell C, Orshen, [DUMEMNND 13 Apr 10 tc prosent.
©s LT Richerd X. Dotech, WY 5 Jon 70 to present.
Bt ¥ Joseph Vciferberger, jugiBSEN, 3 Nov 59 to present.
MOF SRR MAJ Jowos J, eat, SRS 5 s 70 to present,
( SWFETY CFYICERs CP: Zonrd L. Comor, REAEERR 1 Yeb 70 to present.
J id8 LIV AT mg LT Dusn s.’soyh. “ 9 can 0 tc present,
| (b i2 Cemmandersy
l 1tk /v Bn (Cbti: 130 Yermeth L, Ketz'or, * 3 Dec 63 to presunt,

—— ——— ——

134 Aw s 13C (oha ¥, Brosnan, (EANEEEDP 5 Jan 70 to preseni.
335:h Troms Coi MaJ Rorald B hoiwr, (G 13 Sep 69 to 9 Yob W,
CFT lnoe E, Hickel, W, 10 Pab 70 to 12 Mar M.
¥J Willdas ¥, Barrett, u 13 War 70 to premnt,

" reot) ¥ A  res (S,

7 Carl ¥, lowmearn, ” 14 Yer 70 to proeent,
(L) Current Orgritaticns
(s} Orgenisation Chart axd Stoticn I4s% at Inclosure 1,

(b USI/PAC Gener:l Qrdor 19, datcd 27 January 1970, srcorgudzud
F Treop LF Cavalry. The unit aboorbed the positions erectod by the
incetivaticn of thu Li15th & Dutachosnt and the 570th Trcnsportation
Dotachesnt i cocordance with USAPAC Genoral Ordor 633, datod 11 Ducomhar
19469, Tm L1510 Signol Detoshmort culmiticd its fimxl morndng report on
4 Mereh 1970, The 570 Tronsportation Detochawnt submitied ite finol
wrring roport on 6 brch 190,

b, Porscrsnl, wdministratican, Nerals and Dis siplines

(1) Status of suthorizod nnd cacigod sirenghh s of tho last
&y of the ropore,

2
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CONFIDENTIAL.

AVDP-ABSC
;. SUBJECT: COperational Report - Iessons Learmed (16th Aviation Group
T (Combat)) Pericd Ending 30 April 1970, RCS CSFOR-65 (RI)

(a) Consolidated Str¢ agth,

AUTHCRIZED ASSIGN:D OVER/SHCRT

’ OFF 221 . 202 -19

0 35 21 44

; i EM 2432 2376 ~56

z } } (b) Consolidated Strength by rated and non-rated officers.
2 - : RATED =RATED

% . AUTH/ACTUAL AUTH/ACTUAL

Lo OFF 199/159 22/3

o Wo 334,/289 ' 11/12

(2) Subordinate Unit Strength,

E NIz ooy o aios é%
- ' HHC, 16th /vn Gp (Cbt) 26/31 11 68/79 95/111
3 14th hkvn Bn (Cbt) 108/98 209,186 1280/1223  1597/1507
123d fvn Bn 80/68 131/110 . 84,8/840 1059/1058
335th Trans Co /5 L/ 236/194 247/203

(3) Civilian Strength:

DAC YN 3rd NMAT  CONTRACTQR
AUTH/OH AUTH/OH  AUTE/OH  AUTH/OH  TECH REP

16th fvn Gp (Cbt) 272 77/60 0/0 W/ /7

(4) The group is understrength in ratcd commissioncd and warrant
officers, Known losses projectcd through the end of the next quarter will
make this situation more critical if replacements are not furnished,

(5) Discipline,

Co Gd ART 15 ¥ld Gd 4RT 15 SPC M BCO SP C M GEBN CM

FEB 36 13 L 0 1
MAR 34 n 3 0 0
LPR 57 11

ol 0 1 0
e '3 CONFIDENTIAL




CONFIDENTIAL
AVDF-ABSC

SURJLIT: Opera.tional Report - less~ns Learned (16th Aviaticn Group
{Combat)) Period Ending 30 April 1970, RCS CSFOR-65 (RI)

(6) Administration - No comment.
(7) mraleo

(@) At the end of the rcnsoon season morale of the units
reached new heigns, Miximum use is made of the out—of-country rest and
recuperatiof program as well as the recrcatiomal facilities in the unita,

(b) The conscientious work of the men has resulted in a
markod improverent of the unit arcas throughout the group, -

¢, Intelligence and Counterintellengence.

(1) There were six possible sccurity compromises during the
reported pericds Throc of these concerned SOI items portaining to
support orcrations, while cne concernod items pertalning to the Chu Lai
Defense Command operations. One compromise was due to enemy action and
on¢ was during voicc transnission.

(2) During the reporting period 148 aireraft of the 16th Aviation
Group (Combat) were hit by enemy ground fire, An analysis of these hits
by altitude (in fect) is reflected below,

ALY (FEET) O/ T/0 INDG. ENROUTE TGT ATTACK TOTAL BY ALT

0-+100 9 17 25 12 7 0
100=200 2 3 1 6
200-300 1 1 1 3
300-4;00 1 1 2 L
4,00~500 1 7 5 13
500-600 1 1
600-700 3 5 8
700=800 3 5 8
800-900 4 4 -
900=1000 6 2 8
10001100 1 1
11001200 2 2
1200-1300

13001400 1 1

Incl & CONFIDENTIAL
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AVDrP=4BSC
SUBJECT: Operational Report - Lessons Learned (16th Aviation Group
(Combat) Period Ending 30 April 1970, RCS CSFOR-65 (RI)

ALT (FEET) 0/G 1/0 1NDG ENROUTE TGT ATTACK TCTAL BY ALT

14,00=1500 5 5
1500-1600 2 2
1600~1700 1 . 1
1700=-1800 4 A
1800-1900

1900~2000 3 3
over 2000 4 L
TOTAL ] 9 17 30 63 29 148

(3) Swaiary of antiaireraft activities by type of fires

: Other/
20 L3 Lirburst  Unknown — IOTAL
Shot. at 261, 25 1 7 297
Hit 103 5 1 L 113
Downed/Recevered 25 1 26
Nowmed/Tost 7 2 9
0T.L 399 33 2 Y 145 (Total A .

incidents)

(4) During the first holf of the reporting period, operations
were somcwhat hampercd by the roiscor sotscn and the rosulting low
cloud covor., The westher had no sipnificant elfcei on cperations during
the list half of the reportiny pericd. -

d. Plans, Operctions, and Training
(1) Plans:

(a) The 16th fLivn Gp (Cbt) continues to provide Jrry aviation
support to the fmeriezl Divisiorn.

(b) In oracr to provide the Americal Division with an additional
visual reconniissange copobility, tie 16th Ava Gp (Cbt) formed a proevisional
VR tean for each brigade in addition te the nermcl air cavalry support.

Incl

CONFIDENTIAL
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VDT BSC CGNHDEN”AL i

SUBJECT: Operational Report - Lessons Learned (16th Aviation Group
(Combat) Period Ending 30 April 1970, RCS CSFOR-65 (RI)

The tecam is comprised of crnc 1LOH with crew from the air cav: lry unit
supporting the brigade =nd two UH-16 gunships from the assault helicopter
corpany supporting thit brigeade, The provisional tean riissions have a
lower priority than rormal assault gunship missions and depend on the
avallebility of gunships due te cembat nssaults and contact missions,

The tcans arc cmeloyed in the lew ccastol regicns and the relatively
un~ontested ~rens due to the vulmerability of the crows if forced dewn
by mechenical treuble or cnemy ground fire., The provisicncl VR tean
therefore releazsss the ~ir cavalry troops for employrent in croes of
greoter tactical concern,

(c) The 123d ‘viation Battalion, in essence, is operating as
an iir Cavalry Squadron, The battalicn will remcin in general support of
the Division and dircet supqert of the Brigades on e rnission basis., In
the past, #B" Company, 123d .wviaticn Battalion normally supported the
11th Infantry Brignde, D Troon 1-1 Cavalry the 198th Infantry Brigode
and F Trcop 8th Crvalry the 196th Infantry Brigade; however, with the
nowliy adepted toetical reconrsisscnce concept, the units will werk rore
often under Divisiecn conbrol throughout the TLCR, MAY Conpany will
rerain in general suppert of the Division,

{d) During ecmber 1969 and Janunry 1970, the 123d Lvn Bn
was tasked to duternidae the fensibility of and crganize the Night Hawk
syston. The first svetew was complsted on § February 1970 followed by
the scecond systen en @ February 1970, 4 third system is under fobricntion
and a fourth systen will be transferred from USLRV in the near futurc,

(¢) The 123d swn Bn is schedulsd to receive cleven XM-35
20 millimetur pun systuzs in the near futurc, One systou is currently
in use and hos proted to be of tremendous value against sntiaircraft
enpliccnents tnd firtificd nesitions. Qs divisien ocraoticns meve west
intc the T4ACR, it is predicted that the XM-35 will be in greater demand
end will definitoly ndsdl the flexibility of tho air cavalry unicts nd
enhance their nissicn azeompilshrert,

(£) The 7lst Avn Co, 174th Avn Co, and the 176th Avn Co will
continue to support the 196th Inf Bde, llth Inf Bde, and 198th Inf Bde
respectively.

(g) The 132nd and 178th Assault Support Helicopter Companies
will remain in general support of the division.

(h) The 14th jiviati- n Battalicn (Combat) stonds ready to
suppert thc Division on any of scveral contingency plans with up to
twelve UH-1H 1ift ships, six Ud-1C gunships, ond four CH=47 helicopters,
The rcretien tine veri:s fromoone to twelve howrs depending upsn the
type recoction force required.

(2) Operaticns:

(a) Opzraticnal statistics £or the ousrter sre sttioched os

Inclosure 2,
6  CONFIDENTIAL




CONFIDENTIAL
AVDT-ABSC
SUBJECT: Cperational Report - Lessons learned (16th Aviation Group
(Combat)) Period Ending 30 April 1970, RCS CSFR -65 (RI)

() Americel Cperations supported:

OFERATION SUPPQRTD _URTT DLIES

Nantucket Beach 198:nh Inf Bde 23 Jul 59, centinudag
Fredreick Hill 196th Inf Bde 18 Mar 69, continuing
Gencva Park 198th Inf Bde 18 Mar 69, continuing
Iron Mountain 11th Inf Bde 18 Mar 69, ccntinuing

(c¢) Aireraft staotus ot the end of the roporting pericd -
Inclosure 3.

(d) No damage was done to any of the units of the 16th Avn
Gp (cbt) during the rocket sttack on 30 April 1970.

{e) Examples of significant actions during the reporting
period are as follows:

1 3 February: While participating in a joint Vietnamese-
American eagle flight, F Troop, 8th Cavalry combat assaulted the ground
forces into a location occupied by an 82mm mortar crew who were preparing
to fire on a friendly LZ. The entire enemy crew of twelve were killed
and the mortar with all accessories and two AK=47 rifles were captured.

2 11 February: While working on a rice sampling mission
in an area approximately 8 kilometers north or the Ba To Special Foices
camp, a reconnaissance team from B Company, 123d Avn Bn killed eight VC
and one NVA. The infantry platoon was inserted to check out the bodics
and packs. The packs contained Russian first aid kits, sandals, ceoking
pots, rice knives and shovels. Later in the day, while corducting a

contact/VR mission for the 1lth Infantry Brigade, the team killed one VC
and ten NVA,

3 12 February: The 71st AlC conducted its largest combst

assault of the reporting period. The series of assaults were for the

196th Infantry Brigade and the 5th ARVN Regiment. The combat assaults

were executed over a five day period with tea lift ships and gunship
support, During the five days of assault operations, 1500 troops were
inserted into a five grid square location around coordinates BS 9996,

The 71st AHC conducted the complete operation with assistance frem the
CH=-47 aircraft organic to the lL4th Aviation Battailon. This operation

was carried out without incldent and combined ARVN-American oparation

was a complete success.

4 23 February: Two Night Hawk aircraft engaged a large
znemy force while on a night reconnaissance missicn in the llth Infantry
Brigade area of operation. The action; which lasted for five hours,
resulted in seventeen confirmed enemy KIA,

5 25 Fobruary: . eombincd foree of Victnarmsse ond F
Troep 8th Covalry infamtryien was lifted inte the "hice Bowlit ucst of
New Hau Duc to check out a reported Wi hospital which later had been

7 CONFIDENTIAL
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CONFIDENTIAL

AVDF-ABES
SUBJECT: Operaticnal Report ~ lLessons learned {16th Aviation Group
(Combat)) Feriod Ending 30 April 1970, RCS CSFOP-65 (RI)

dotermined to hove been sbandined only a fow howrs carlicr. large
quantitics of medical 'surplivs ~nd Japanese nade plasms were captured
and cvacuated fcr redistribution among friendly Vietmarese.

& 9-10 March: On 9 Mirch CH-L7 circraft prepositioned
the bulk cf the &th wRVN Regiment and supperting artillery into o staging
arce nenr Ha Thanh (BS 3970), On 10 Mrrch early ncrning fog delaycd
the 176th JHC from making the first assault to cstablish a fire support
bage nt, B3 34859L. 4t 1000 hours sccurity troops were -ssaulted into
the ~roer, Cl=47 aircraft delivered the necessary artillery «nd supplices
into the fire suppert base which were used to prestrike the landing
zenes ©t BS 305565 rnd BS 345525. Although the oirercft reeeived hostile
fire frm the tw. londing aones, none of the sirceraft were lost., During
the operation the 176th MJIC 1vved 800 LRVN troops and contributed
greatly to the succcss of the operation. & tetal of 1215 Infontry
troops, six 105 howitzers nd crews and supporting engincer equipment
were noved on 10 Moxch by elorments of the 14th Aviztion Batsalion

Z 13 Merch: The 174th [HC, assisted by CH-47 aireraft,
conducted & combat nssault to securc oand establish o new fire sunpert
bass. The 174th thon airlifted the 3/1 Inf Br and the 4/3 Inf Bn into
their arcas «f ¢ cration nertheast of Gia Vuc (BS 3727) to complete tho
first phasce «f the cperoticn. The following dny the final phose was
comploted when the 174th LC cssaulted 900 troops of the 4th JJtVN Regiment
inte their orcen of ~rerations 431 <f those moves were completed without
mishop or inciduntand grently contributed to the success of the cumbined
cperaticn,

8 20 March: While werking in tho 2/1st Infuntry fattalicn
arca of operation, Night Hiwk aireraft reccived heavy o51 coliber fire.
After ~djusting crtillery firc, tho Night Hawk sireratt meved intoe the
area accompani.d by two LH-1G airceraft. During the ensuing fircfight,
Night Huwk killed five and the JH=-1G aireraft killed twe of the encry.

The ~rtillery unit wes crudited with two KL,

: 1-3 Aprils Gunships of the 174th JHC were providing
¢lose fire support for Regionmal and Popular Foree units in the vicinity
of Quwig Nged City (BS 6472)s, In the afternoon of 1 April, the gunships
locatad an estinted VG Company tryins to evade west (BS 6576). They
obtained cicarance to firc and ~tinckod the cvadirng enemy. Their attack
eruscd the onciy to seck cover ~nd allowad the RF/PF units to engage then
fron o foversble vositions. On 3 april they once again engaged ~n cneny
frrec while in sup ort of RF/PF wnits (BS 6071). The constant pressure
of the ~ttucking nireraft caused the enmey to withdraw from roeiticns
fron which they had intended to launeh attacks on Qumng Ngai City. During
thuse twe accicns, threc aireraft were damaged and some crew mcubers

vere wounded in actions The unit was credited with 80 confirred cnoery
ki]ls.
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CONFIDENTIAL
AVTTF -ABSC

SUBuSCTs Operaticnal Report =~ lessons learned (16th Aviation Group
(Comba:)) Period Fncing 30 April 1970, RCS CSFOR~A5 (RI)

10 1 /prils The 176th AHC supportcd vhe 5/46th
Infantry Batt~licn in estrblishing fire support basce Hustler by lifting
one corpeny into the nrea to securc the landing zone at BS 2903 followed
by twe cdditionnl companies. .fter sccurity was cstablishcd, CH=47
sireraft moved artillery and sujplics into the londing zonc. This
artillery wns uscd to prestrike a landing zone at BS 2603 where onc
infontry cmpsny wns subscquently inserted. Light cnemy resistance was
duc, in p-rt, tc the sup crt rendcred by the gunships. The assault wns
conpletec witheut ineident,

11 10 4pril: While conducting o visual reconmnaissence
missicn for the divisiin in an crea irmcdictely west of the Hau Due
Spceind Forees cany, the B Comjeny, 12304 Lvn Bn toan killed twe NV
soldiers and destroyed cight native struetures, Scven infantryren
viere inscrted to check the bedius which rosulted in the eapturc
of one iK=47 ond cre SKS rifle,

(3) Training

(a) On-tha=job training, roterial rcadiness, and formal
training (es specified in troining cdircetives) continues to be stressed
by this headguarters. Duc ©o the inercase of replacencnts who arc not
MOS qualificd, on-the-job training has becere more impertant te the
perfermines of the rroup niscion. In~ccuntry schools cre being used
te full advantice cspecinlly in the field of eircrnft maintenanco.

(b) The quality of avintor flight training continues to be
rmonitered by the jroup standprdization scetion, The current proegram of
producing instrurcnt instructor ;ilsts for cach of tho campanics has
beon very successful, Twe instrunent instructor pilots have been trained
for cach company or trucyp ~nd ~re required te give instruction to ~ll
assirned ovict:i rs in their unit, Each aviater is rcquired to have a
minirun of twn hours of instrwwent training jor month and two practice
GC..'s in cach cuarter,,

(¢) Infantry rersonncl conmbinwe to roceive mefresher training
in deneliticns, rappelling and sGuad and platcon tactics. They ~lso
participate in a regular program of mirkemanship development.

¢, lopisties nnd Maintenaonce,

{1) Class II, 4 central issue fecility (CIF) has boen est-blished
by the 23d S&T Battelicen for issue and rceccipt of all flight clathing
and associnted cquipment fer 21l avintors and flight perscnnel within
the division,

(2) Class II. During the rep rted poried, therc hos teen a
signific nt incrcasc in the ~rpunt of ~ireraft repoir parts roceived from
IMMC., This incrunsc hns been attributed te improvements in tle procedurcs
pertaining to the use of Special Mission Aireraft Raquest (SMAR) flights.

CONFIDENTIAL
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CONFIDENTIAL

AVDT-ABSC ,
SUBJACT: COperational Report - lessons Learned (16th iviation Group
(Combat.)) Period Ending 30 April 1970, RCS CSFCR-45 (RI)

Under these precedurcs, SMAR flights .re scheduled daily, C-130 aircraft
deliver from cnu to three paillcts of parts cach day dencnding 1 pon the
quantity available fir shiprent and the space available on the aircraft,

(3) Base Development, Mew construction has been curteiled in
the Chu Iai arca; howover, materials are readily available for the
ropair of existing buildings.

(4) Maintenanee.
(a) Aidreraft.

1 s the age of the alrcraft fleet increnscd during
the repcrting pericd, o maintenance backlog develc:ed in the assault
helienpter cempnnies,  This backloy was croated by the requirement to
preform major jroventive mnintononce pericdic (PMP) insjections
on aircraft which had accunul-ted 1800 hours on the UH-1C and 22(0 howrs
on the UH-1H circraft. The unusunrl amcunt ¢of shect metal werk; time
change of majcr componéntg and inercascd man howrs roquired to perfornm
the inspecidion wore the major factors ercating the bocklop,

2 The maintenanee capability for CH-47B aircreft was

enhrneed by the assijnnent of a Dvaa-Elcetron civilinn contract mnintenance

team, This tenm ws yrovided by thoe 34th General Sapport Group tco assist
in the perfermance of 1200 hours preventive mrintenance peri. die
inspectirns.

3 Adreraft Availability Rates (%) for the quarter by
month and type aireraft.

FEB MAR APR
OH-64 5kt 7346 ()
AH-1G | 7349 7246 8144
UB~1C 7549 80,2 781
UH~1 D/H 8046 77-3 7906
CH~47B 80,2 774 7640
Ubh 5406 797 80y6

(b) Wreecled Vehicles -~ No comment.

£ Civil /ffairs and Civic hLeticn: The 16th Lviation Group (Comb-t)
continues to supjort the Tabitha Orphanage in the village cf .n Ten,
Suppert is rendered by a fixed monthly contribution of several hundred
dellrrs o5 well as construction projects. The 123¢ Aviaticn Battnlion
has recently findshed bullding a recreation room for the children,
iedics from the 16th Avintion Group (Combat) visit the cryahAnage
weikly -.ad administer to the childrent's neceds,

ge Insicetor Goneral: HMC, 16th avn Gp (Cbt) and the 327°th Trons
Co received the Jrerictd Division AGT on 4-6 February 1970, he overall

ratings wore sctisfactory,.
CORFIDENTIAL
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SUB.ICT: Operatiomal Rzport - Lessons Learned (16th Aviation Group
(Combat)) Pewiod Ending 30 April 1970, RCS CSFOR-65 (RI)

h, Informetion: The 178tk Aissault Suprort Hcliéoptc:" Company
received a lbritoricus Unit Citatien for operations from 1 Jume 1967 to
31 May 1968, The award wis jresonted nn 25 March 1970,

i Other: jiviation Safety,

(1) The number of accidents and comruted rate pur 100,000 hours
of Flyin;: time by month are as follows,

HOWTH. ACCIDENTS RATE CUM R.TE
TEB _ 7 1745 20
MR L 36,6 21,1
LPR 3 T 1943 20,2

(2) The ~ttitude of the individunl avinters toward s~fety secms
to hove becomes rere reccftives This eon be attributed, in part, to the
establishment of a briefing team consisting of tho Group Surgecn,
Standardization Officcr and Avistion Safety Officcr. The tean presents
an hour of confcrence and discussion on current pr:blcns to cach unit
quarterly. :

2. (C) SECTION. II, IE3SONS IEARNED: COMM./IERS OBSERVATIONS,

- EV.LWATIOMS AND RECOME!ND,.TIQHS.

ne Personncls
(1) Shabilized Persomnel Injut. .
(a) Obscrvoticrn: Significant numbers of cxgcrienced
maintenance persomncl arc often lest over a relatively short pericd

of tinme dve t- robation,

(b) Bvoluation: A large turnover of maintenance pursonnel
adversely alffeets cperational availability, maintenance priccdurcs and

on-~the=job training progrens throughout the group, This gre-tly decrenses

the exporicnec level in the aviation comprnics which, in turn, has an
adverse influence on safe flying policies,

(¢) Recormendation: That input personnel with critical
MOS skills and tho same scheduled departure dates be spread throughout
the aviation clements in Vietnam rather than ccnecntrating thom within
onc unit.,

(2) CH=4L7 Ratcd Lviators,

(2) Obscrvation: The 14th ivirticn Battalion (Combat) is
critically understrength in CH=47 qualified aviators.

(b) Evalwtion: Replacement aviators do not arrive at the

same tiie, or ratc, that porscnnel rctcte, thereby taxing recuirencnts
of the experienced cviaters who ere required to perform opcrational

11
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SUBJECT: Operational Report - Lessons Iearncd (16th hviation Group
(Corbat)) Pepicd Ending 30 April 1970, RCS CSFOR=65 (RI)

missions as well as train now aviators when they dec arrive.

(¢) Recommendaticns That replacement perscnnel be scheculod
to arrive in sufficiont timo to allow for an overlsp in the unit.

b, Operations:
(1) Hostilc fire during combat assaults.

(2) Obscrvation: During ccrbat assaults, hostile firc is
rore prevalent on the sceond and subsequent lifts rather than on the
initinl assauls.

(b) Bvalustion: It has been notcd that hostile fire is
minimel durins the initinl assault into a londing zene while the rerajning
lifts into the same arce aré often done under hostile fire.. Two theories
ry explain this observaticn, Cunship sup ression on the first 1lift
my prevent the emcry frow reactingg however, on subsequent lifts fire
cennet always be returned becousc of the close proximity to the friendly
ground trcops. Sceendly, it is rossible that the hostile forees do net
havo sufficient time to react to the initinl assault. Once the landing
zone is pinpcinted by the cneny, his countermeasures are oriented
t-vard subscquent lifts,

(¢) Recormendntions: Consistent with othor missicn
rcouirements, the nwiber of ships should be increased to rcducc the
nuaber of lifts required to move a given unit,

(2) wWater resupply:

(a) Obscrvation: The use of 500 galleon collapsible eurs
(Blivets) incrcases peylead of water resupply.

(b) Evnluction: One 400 gallon water trailer f£illcd with
woter ~nd ripged for sling operations weighs approximately 6300 pounds.,
Two 500 gallon collapsible drums filled with water and rigged fov =iing
load ~merotions woishs approximotely 8600 pounds. By using the &0
gallon collapsible chrums, approximately 600 more gallens of water may
be delivered per CH=47 sortiz. This 2lsc provides for better utilization
of Cl=47 rireraft and the £lying time saved may be used for rther
essential missions, '

(¢) Rocormendation: That pround commanders be cenccuraged to
use the 500 gnllon cellapsible drums for water resy jly.

¢e Trainings Experience level of UH-1 instructor pilois.

(1) Observotion: Unit UH-1 contact inetructor pllohs hov: to
be chosen from ¢ proup of aviators with relatively little f1ight

cxperience,
CONFIDENTIAL
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(2) Bwaluations The unit instructor pilots are, in most cases,
flight, school eatitorporarics of the other "working! aviators of the
unit., They do not have a great deal nore experience thon the othoer
momboys of the unit nnd have never had instructor pilot experience
prior to being selscted for the duty. The lack of expericnce and MOI
training contributes to low standards of unit proficiency. Currently
under study is the establishment of a two week formnl course of
instruction, at group lsvel, to include both ground achonl and flight
instruction, to train end qualify instructor pilots.

(3) Rocormondnticn: That exporienced warrant offiecrs be
alloecatod te units with UH-1 airceraft as instructor pilcts,

d, Intcllirence: None'
o, Logistics: HNone
f. Orpanization: Nene

e Othor: Hone

3 Incl D. TOWNSEND
as COL, IN
Corranding

DISTRIBUTION:
SPECIAL

" CORFIDENTIAL
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AVDE-HL (10 May 70) 1st Ind
SUBJECY: Operetional Report for Quarterly Period Ending 30 April 1970
RCS CSFOR-65 (R2) (V)

DA, Headgquartsrs, imerical Division, AFO San Francisco 96374
T0: Commmtding Generel, XXIV Corps, ATTN: AVIL.GCT, AP0 San Frenciaco 96308

1. (U) This hsadquarters has revieswed the Operetional Report—-Lessons Lesrned
{g the)quartorly pericd ending 30 April from Headquarters, 16th Aviation Group
mbat),

2. (U) Comments follow:

8. Reference item concerning "Stabilized Personrel Input", section 2,
paragraph a(l), nonconcur, Where a significant persomnel "hump" is detected
within any ¥08 field or series, the unit should request an infusion of persomnsl.
This will allow personnel losses of the same MOS within & single unit to be
spread out over a year's period.

b. Reference item concerning "CH-47 Rated Aviators", ssction 2, page 11,
paragraph &(2), nonconcur. The requisitioning of all aviators into Vietnam is
done by HQ, USARV, Aviators are requisitioned based on known losses as reported
by the units and on loss experience factor. However, fill of requisitions and
assigrments of persomel to units is done on an as available and as needed busis
respectively. Thersfore, neither HQ, USARV nor this hesdquarters can guarent.ee
either timeliness or quantity of aviator replacaments.

FOR THE COMMANDER:

PAUWL S. VARDOSY
CPT, AGC
Asst AG
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AVII=GCT (Undated) 2d Ind

SURECT: Operational Report - Lesscns Learmned, 16th Aviation Group (Combat),
Period Ending 70 April 1970, R0S CSIOR-65 (n2) (U)

DA, HQ, XXIV Corps, APO Sen Francisoo 96349 82 JUN 8y
70: Commanding General, USANY, APC San Francisoe 96375

1. (U) 'The ORLL for 1l6th Avigtion Group (Combat) has been reviewed by this
headquarters in acoordance wlth AR 525-15,

2. (U) This headquarters concurs with the report as wriitem,
JOR THE COMMANDER:

{ s LER
CPY AGC
ASST AG

15




AVHGC~DST (Undated) 34 Ind
SUBJECT: Opsrational Report-Leasons Learned (16th Aviation Group
(Combat)) Period Ending 30 April 1970, RCS CSFOR-65 (RI)

Headquarters, United States Army Vietnam, APO San Francisco 96375 =~ ! \¢70

T0: Commander in Chief, United States Army Paeific, ATIN: GPOP-DT,
AP0 96558

1. This Headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1970 from Headquarters, l6th
Aviation Group and commerts of indorsing headquarters.

2., Cooments follow:

a. Reference item concerning '"Need for Stabilized Personnel Input',
page 11, paragraph 2a(l): nonconcur, The flow of replacement aviators
into USARV cannot be completely stabilized due to the fact that a large
percentage come directly from cne of the sevaryl CONUS aviator training
courses, Availability is therefore keyed on a course graduation date, and
not necessarily to a stabilized, or even input. Some stabilization of the
replacement {low is realized from the experienced aviators assigned to
USARV, but this amounts to less than 25 per cent of the total aviator
population. DCSPER policy(s) on involuntery repetitive tours also
influences the avallability of experienced aviators. USARV will coordinate
an aviator infusion program among_the severgl commands when required to
provide acceptable DEROS losses within a particular mynit. Unit has been
so adviged,

b. Reference item concerning "Alleged Shortage of CH=47 Qualified
Aviators”, page 11, parsgraph 2&%2): nonconcur, Examination of the
authorized, PRA (Projected Requisitioning Authority) and assigned strengths
during the past five months reveals the following information:

1970
Jan Feb Mar Apr May
Auth et 2 2) 82 82 82
PRA 75 75 75 75
Asgn 75 72 72 75
It is apparent that the & 1l was short 3 CH=47 qualified aviators
during March and April 19 wever this shortage was in line with

overall assets available wiiv. - USARV and is not considered a "critical
understrength in CH-47 qualified avistors". Unit has been so advised,

16
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AVHGC-DST (Undated) 3¢ Ind
SUBJECT: Operational Report-Lessons Learned (16th Aviation Group

(Combat)) Period Ending 30 April 1970, RCS CSFOR-65 (RI)

c. Reference item concerning "Opersations", page 12, paragraph 2b{1l):
concur. The accomplishment of an airmobile assault or operation in a
minimm number of lifts should be given first consideration when formulating
the air movement plan. It would be predicatad upon the desires of the
ground unit commander, the avkilability of alrcraft, and the size of the
landing zone, No action by USARPAC or DA is recommended,

d. Reference item concerning “"UH-1 Instructor Pilots", page 12,
paragraph 2¢: concur. Unit has been informed of the quotas to the newly
established USARV UH-1 Instructor Pilot Course which are available upon
request. Plans by this unit to conduct a group level instructor pilot
course have been cancelled. Unit has been sc advised.

FOR THE COMMANDER:

Lt

wk W. Stevens Jr.

o ' Cap L Geneial
Gorps Assislonl Fejuees
16th Awn Gp

17
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GPOP-DT (undtd) 4th Ind (U)

SUBJECT: Operational Report of HQ, 16th Aviation Group (Combat) for Period
Ending 30 April 1970, RCS CSFOR-65 (R2) (U)

HQ, US Army, Pacific, APO San Francisco 96558 94 JUL 70

TO: Assistant Chief of Staff for TForce Development, Department of the
army, Washington, D. C, 20310

This headquarters concurs in subject report as indorsed,

FOR THE COMMANDER IN CHIEF:

Asas A0

18
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LA LML AAIIVMAS uun.ll,f

16TH AVIATION GROUF (COMBAT)

i 2Lt S I B R

AMERICAL DIVISION
16TH AVN GP (CBT)

K 14TH AVN BN (CBT) 123D AVN BN 335TH TRANS CO
STATION LIST
16TH AVIATION GROUP (COMBAT)

UNIT STATICN APQ
HHC, 16th Avn Gp (Lot) “Chu Lai 96374
HHC, 123d Avn Bn Chu lai 96374
Co 4 123d Avn Bn _ Chu lai 96374
Co By, 123d Avn Bn Chu Lai 96374
F Troop, 8th Cav Chu lai 96374
Co B, 723d Maint Bn Chu Yai 9637k
HHC, 14th Avn Bn (Cbt) Chu ILai 9637
534th Med Det ' Chu Iai 95374
14th Security Plt Chu Iai 9637k
71st AHC Chu lai 3637
174th AHC Duc Pho 26217
756th Med Det Du¢ Fho 96217
176th AHC Chu Iai 9637,
132nd ASHC Chu ILai 96374
178th ASHC Chu lai 96374
335th Trans Co Chu Iai 9637L

Incl 1 Organization Chart and Station List, CRLL of 16th Avn Gp (Cbt) Period
Ending 30 April 1970, RCS CSFOR-65 (RI)
19
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Wit

HHC 16th Awn
Gp (Cbt)

ihth Ava Bn
(cbt)

123d awvn Bn

335th Trans Co
. TOTLIS -

U§IT

HHC 16th A
Gp (Cbs)

i4th Avn Bn
(Cbt)

1234 Avn 3n

335t: Trans Co

TOTALS

OPEPATIONAL STATISTICS

TROOPS TONS MED  AJC ENBY  STRUCTURES
HOURS  SURTIES CARDIED  (kRgo  EVAC RECOVERIES Kii DESTROYED
0 0 0 0 o 0 0 0
27,109 102,783 19L,57h 35,381 193 @ AN 191 122
16,405 35,749 58,850 190 32 18 213 610
233 16 200 10 _o 15 _0 _o
L2,747 138,648 253,624 35,561 225 64 L34 732
AMMUNITION EXPEJDED
7.62 LD 2.75 50 cal. 200N
0 0 0 0 0
3,521,000 168,740 20,800 500 0
807,650 36,258 19,654 1310 14320
0 (o] 0 s} 0
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UNIT

HHC, 16th Avn Gp
(Cbt)

1hth avn Bn (Cbt)
1234 Avn En

335th Trans Co

TOTAL

16th Avn Gp (Cbt) ATRCRAFT STATUS 4S OF 30 APRIL 1970

(H-64 UH=1B/C UH-1D/H CH-L7B LB-1G
AU 0N AT OM W™ OH LUTH /4 AITH 0/
3 0 0 0 0 0 0 0 0 0
7 0 24 2L 70 68 32 32 o} 0
22 26 0 0 L6 45 0 2 2l 23
0 9] 0 0 2 2 0 0 0 0
32 26 2k 2 118 135 32 32 2 23

21
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